Fromv The Helmv

On January 9", we had our first Executive Committee meeting of 2010 at Ye Kendall Inn in
Boerne. The meeting began at 2:00 PM with the new Executive Committee approving the
following appointed positions:

Membership Chair — Carol Teat,

Port Captain — Jarrod Tubbs,

Ship’s Log Editor — Charlie Teat,

Clothing Chair — Kelli Collier,

Historian — Dorothy Tarbox,

Web Master — Charlie Teat,

Youth Coordinator — Randle Moore and the
Special Events Coordinator — Brandi Vitier.

We also finalized the 2010 HCYC calendar of events, addressed budget issues and
discussed the need for clubhouse repairs and improvements. Subsequent to discussions related
to heavy use of the clubhouse and a need for repairs and improvements, the committee agreed
that it was important to seek input from all HCYC members. As a result, a member survey was
distributed to those members who were in attendance at the annual HCYC Installation Banquet.
Having presently received a high percentage of those surveys, we are now awaiting the
distribution and return of the remaining surveys through February’s monthly mailing. If you have
not turned in a survey form, there will be one in this mail-out. Please complete the form and
return it to Carol Teat with your next dues payment.

I would also like to bring you up to date on some of the improvements that have already been
made at the clubhouse. John Ruiz our Vice Commodore has installed additional shelving in the
storage closet, shelves in the men’s and women’s shower areas and new shower heads in the
women’s showers. He also has installed a new and fully stocked medical supply cabinet that
was donated by Susan Hooper. We have many other members who have contributed time,
resources, equipment and money to the club. | would like to encourage each member to be
involved; to let the Executive Committee know how you may be able to help improve HCYC.
Remember, if everyone does a little, no one does a lot; please be involved and enjoy the
results. Should you have questions regarding the clubhouse improvement projects, contact
John Ruiz for additional information. In the meantime, enjoy life and remember,

LIFE’S IT SHORT!
Lawry Price;
Conmumodore



