Your PHRF Questions Answered

1. What is PHRF?

It stands for Performance Handicap Rating Formula and was first developed by the Southern California Racing Association (who are still the gurus for it!)

2. What is the committee’s name?

Our official designation in US Sailing (the collection body for ratings from all around the Country) is PHRF of the Alamo

3. Who sits on the PHRF Committee?

There are three members from each club, plus a chairman from one club. The chairmanship alternates every year, HCYC has the chair in even years and LCYC in odd. The Chairman only votes in case of a tie.  Members must be active racers on Canyon Lake. Chairmen must be active racers for 5 years.

4. Who selects the members?

The Commodore of each club selects the members for his/her club and attempts to maintain as much continuity as possible.

5. How often does the committee meet?

We hold one meeting each year to review the new PHRF Handbook published by US Sailing each March. We also meet at any other time as necessary.

6. How do we arrive at the ratings used on Canyon Lake?

Every yacht club that puts on races sends the numbers that they have assigned to each boat to US Sailing. They state the number assigned, the number of boats of that type racing and their length of experience at that rating. These are all collated by US Sailing and published as a list of “areas” for each particular boat – listed in alphabetical order. 

We now have some 20 years of experience rating boats on the lake and obviously, have our own numbers. If a boat comes to race to which we have never assigned a rating, then we use the average of  six sailing venues around the country which have similar conditions to our lake, and who run similar type races. The areas which we use are Lake Travis, Lake Lanier, Gulf PHRF, Galveston Bay, Fort Worth and Detroit.

If there is insufficient input at these sites, then we delete the highest and lowest numbers from the whole list in the handbook and average it out. This boat gets the suffix “P” to indicate a provisional rating. The following year the boat’s performance is reviewed and the number adjusted as necessary, in this case that boat will have an asterisk as a suffix for one year to indicate a rating change.. 

7. Why does a rating go up or down?

Each year at the annual meeting every boat racing on the lake has its current rating reviewed using the new edition of the handbook. Sometimes adjustments in the rating have been made to that boat at other venues and we adjust our rating accordingly.  

8. Why do we have a PHRF rating system?

There are many formulas for handicapping boats of various makes and sizes racing together. PHRF is probably the fairest one for our conditions and venue. It is a “time-on-distance” formula that gives time to the slower boats. If your boat rates 200 and mine 222 then you owe me 22 seconds for every mile of the course. The lower the number the faster the boat.

9. Why is my boat not listed?

Because it, or the same make and model, has never raced on the lake.

10. What if a club member wants to protest his rating?

He writes a letter to the chairman requesting a review.  However, for this to be considered his boat MUST have been raced in a completely race-ready condition with a clean hull and good sails. Members can attend PHRF meetings any time but must make a formal request for any rating change. We give all boats of the same size and make the same rating no matter what the boat’s condition. PHRF assumes that every boat is race-ready and does not make allowances for the experience (or otherwise) of the skipper and crew.  We do make allowances in non-spinnaker fleets, including Cruisers and Big Boat, for roller furling, UV covers and fixed props with certain exception.  See current PHRF listings.
